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Five S 
By: Michael Danelski 
 
What is 5S? Thrivent Financial has been 
involved with Lean Six Sigma Continuous 
Improvement (CI) since 2003; in 2006 the 
Facilities Operations area adopted one of 
the components of CI named Five S (5S). 

5S is an integral part of Lean Six-Sigma CI 
that results in zero defects, cost reduction, 
and a more productive workplace. 
 
5S is a low cost method of creating a clean 
orderly workplace-exposing waste and ab-
normalities. 
 
5S is a 5 step systematic process and 
method for creating and maintaining an or-
ganized, clean and high performance work-
place, developed by Hiroyuki Hirano. 
 
5S enables anyone to distinguish normal 
and abnormal conditions at a glance. 
 
Sort The 5S workplace organization process 
usually starts by sorting the useful from the 
unnecessary.  Red Tag necessary items 
and determine disposition. Remove un-

needed items from the workplace not used 
for current tasks. The only things remaining 
in a work area are the parts, tools, & instruc-
tions needed to do the job.  
 
Shine Do an initial spring cleaning.  Maybe 
painting, scouring, sweeping, washing, rins-
ing, scrubbing, and whatever else is needed 
to make your work place shine. 
 
Set in Order (Straighten) Everything has a 
place; and is in its place. Arrange needed 
items in alignment with the physical work-
flow and make them easy to locate and use. 
 
Standardize In this phase, routine cleaning 
becomes a way of life.  Preventative mainte-
nance is routinely performed, with planning, 
scheduling, and some responsibilities done 
by your central maintenance department, 
and routine maintenance performed by the 
people that know the work center better 
than anyone else. 
 
Sustain is when 5S becomes a routine way 
of life. Root causes are routinely identified 
and dealt with. The standard work audit 
needs to become very familiar to everyone.  
 
When the 5S process is completed for the 
designated area it is important to have a 
“Celebration” to reward the group for their 
hard work.   This may be a project that you 
and your staff would like to embrace. 

The five components are: 
Sort (Seiri) 

Shine (Seiso) 
Set in Order (Seiton) 

Standardize (Seiketsu) and  
Sustain (Shitsuke).  
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Mulva Library Tour 
Our February 
Tour of St. Nor-
bert’s Mulva Li-
brary and Aca-
demic Center 
included a vari-
ety of presenters 
including: Col-
lege President, 
Thomas [Tom] 
Kunkel; Vice 
President of 

Business & Finance, Eileen Jahnke; Sr. 
Design Architect, Michael Flynn from Per-
forma Inc., Corey Brumbaugh from Miron 
Construction and Felice Maciejewski Col-
lege Director of Library and Library Ser-
vices.   
 
During the 
tour we 
learned that 
St. Norbert 
identified the 
need for a 
new library in 1992.  In the planning, they 
decided that they wanted a library that 
would adhere to the college’s mission and 
tradition of being a gateway to the college 

and a bridge to the community of De 
Pere/Green Bay.   

The answer is the Miriam B. 
and James J. Mulva Library that com-
bines traditional and technological ways 
of learning that will connect students to 
the knowledge of the world.  The Informa-
tion Commons will provide a research 
environment for accessing integrated 
print, computer media and microfilm for-
mats of reference material and data 
bases.  A 24-hour computer study will be 
accessible even when the library is 
closed.  High-tech classrooms, group 
study rooms and the Writing Center help 
student use the information now at their 
disposal.  Snacks, salads, sandwiches 
and beverages will be available for busy 
library patrons.  Exhibits of Heritage ma-
terials  and artwork will further connect 
the new library to the mission and long 
history of St. Norbert College.  

Thanks to Our Sponsors! 
 

Gold Level 
 

American Pavement Solutions 
Green Bay, WI 

Tim Helstad 
(920) 662-9662 

cymers@ameripavement.com 
www.ameripavement.com 

 
Consolidated Construction Co. 

Appleton, WI 
Jeff Pierquet 

(920) 739-3555 
jpierquet@consolidated-const.com 

 
Schleis Floor Covering 

Green Bay, WI 
Dale Dorn 

(920) 469-4092 
dale@schleis.com 

 
Target Commercial Interiors 

Green Bay, WI 
Jean Roskams 

(920) 884-0265 x207 
jean.roskams@target.com 

 
Silver Level 

 
CleanPower  

Green Bay, WI 
Patty Hendrickson 

(920) 749-9399 
phendrickson@cleanpower1.com 

 
Emmons Business Interiors 

Appleton, WI 
Dennis Baenen 
(920) 738-7500 

dennisb@ebiweb.com 
 

Bronze Level 
 

Duet Resource Group 
Milwaukee, WI 

Dan Mahlik 
(414) 273-3838 

dan.mahlik@duetresourcegroup.com 
 

Stiegler Electric 
Green Bay, WI 

Ron Klossner 
(920) 494-0224 

rklossner@stieglerco.com 
 

VerHalen Inc. 
Green Bay, WI 

Linnae Johnson 
(920) 431-8900 

ljohnson@verhaleninc.com 

Lighting, Energy & Insights 
March Tour 
Submitted by:  Ty Wagner 

If you have ever considered a lighting ret-
rofit, the choices and options are over-
whelming.   Who do you believe?  What 
lighting technology should I use?  What 
are the real energy savings?   
 
Over the past two years, Schneider Na-
tional has implemented $375K of lighting 
retrofits over three projects that will save 
over $3.3M of energy and maintenance 
costs over the next ten years.   

Come to the March program and hear 
real answers to your questions as Ty 
Wagner from Schneider and Robb Allen 
from Clear Stream Studio will be pre-
senting the best practices and proc-
esses that Schneider used to improve 
lighting quality and reduce lighting en-
ergy costs by 30-50%.  

Schneider National’s  
Search for Quality Lighting  

and Energy Savings through  
Lighting Retrofits. 
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MEMBER FOCUS ON Randy Steele 
   
BRIEF HISTORY OF WORK EX-
PERIENCE: 
I am an architect, licensed in Wiscon-
sin and worked primarily in construc-
tion management before joining KI as 
Corporate Facilities Manager in 1995.  
The rest is Facilities history! 
 
FAMILY/HOME LIFE: 
Home life?  Are you kidding?  I’m a 
Facility Manager!  My wife Margaret 
keeps the home for my stuff while I’m 
at work and for son Alex’s stuff while 
he finishes college in Washington DC. 
 
HOBBIES/INTERESTS: 
I like outdoor activities of all types.   
I also enjoy theater, music, reading, 
and seeking out a variety of well 
made foods. 
 
MOST INTERESTING FACILITY RE-
LATED PROBLEM/SOLUTION OR 
ANY UNUSUAL HAPPENINGS ON 
THE JOB:   
An employee told me of a “sewer like” 
odor in her office.  It always came 
from the corner in which the em-
ployee sat.   
 
Of course, whenever I got the call to 
come to witness it, there was never 
an odor.  I tried “sneaking up” on it 
after hours, before work, any odd or 
regular hour and it was never there.  
We searched for unknown vents, 
open pipes, looked at wind conditions 
and air intakes, the whole gamut.  No 
odor.  No source. Yet it was still re-
ported periodically by the office occu-
pant.   
 
I was beginning to sweat, and began 
practicing different approaches to 
broaching the subject of a “personal” 
problem when I finally did smell it dur-
ing one of my afterhours spot checks.  
It came from the potted plant on shelf 
above the employee’s desk.  To make 
a long story a little shorter, the plant 

pot was in a tightly fitting pot liner that 
had filled with excess water.   
 
The organic matter that washed into 
the liner with the overflow had decom-
posed and the gas from the decompo-
sition occasionally overcame the seal 
of liquid between the pot and liner and 
“burped” sending out the, yes you‘ve 
got it, “sewer like” odor.  So we 
drained the water, eliminated the liner 
sleeve and the odor has not returned.  
You know how glad I was to solve 
that mystery!  
 
THE THINK YOU APPRECIATE 
MOST ABOUT IFMA: 
What I appreciate most about IFMA is 
the instant, worldwide “staff of peers” 
available for camaraderie and sharing 
solutions. 
 
YOUR IDEA OF A DREAM VACA-
TION: 
My idea of a dream vacation is Mar-
garet and I wandering the streets of a 
city looking for those quirky things 
that give that city personality, watch-
ing the people, and viewing the de-
tails of the city: historical, architec-
tural, and otherwise.  Of course a 
good meal is always welcomed before 
taking in a local theater or musical 
performance, or just to share time 
with the friends that live there. 

   
MARCH ANNIVERSARIESMARCH ANNIVERSARIESMARCH ANNIVERSARIES   

 
Mary Beardmore 3/7/88 
Tina Chervenka  3/15/00 

Elizabeth Darinski  3/23/06 
Jeremy Dash  3/20/07 

Greg Egan  3/23/06 
Cory Roesler  3/12/07 

 

Mission Statement 
The Northeast Wisconsin 

IFMA Chapter is an Association of 
Facility Management 

Professionals with the common 
goal of advancing their profession 
and promoting individual career 
development through education, 

networking and 
information-sharing. 

www.targetcommercialinteriors.com
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Program Schedule  
(Dates subject to change)  

 
3/16: Energy Efficient Lighting, 
Case Study at Schneider Na-
tional, Green Bay 
 
4/20:  Tour of the Warch Cam-
pus Center, Lawrence Univer-
sity, Appleton 
 
5/12:  Tri-Chapter Hosted by 
the Madison Chapter  
 
6/22:  Golf Outing  
 
July/August: Networking 
Event 

 

Upcoming Events (Click for more Info) 
 

LEED World Café  
Date/Time: March 4th, 2010, 9:00 - 1:00 
Location: DJ Bordini Center, 5 Systems 
Drive, Appleton, WI  54912-2277 
 
Facility Fusion 
Date/Time: April 13-15th, 2010 
 
Northern Illinois University Outreach 
Is offering several IFMA courses during 
the next few months.  NIU is a licensed 
provider of the IFMA programs.  Please 
check the website for dates and times. 
 
The 3 WI IFMA Chapters are partnering to bring FMP Courses to Wisconsin  
A knowledge-based credential, the FMP is designed to accelerate an FM's transi-
tion into the profession and prepare for the demands of today's dynamic work-
place.  Please check the website for dates and times. 

Know of an event or have  
information that our  

membership would appreciate? 
Please send details to 

info@ifmanewisconsin.com to 
have your information posted 
on our website, or included in 

our newsletter. 

Special Thanks to our  
Newsletter contributors: 

 
Melissa Schumacher, Allsteel 

Lynn Rickert-Steeno,  
Schneider National 

Elizabeth Darinski, BSI 

SPONSORSHIP DRIVE  
REMINDER 

 
Remember — we will be doing 

our sponsorship drive this 
month, sending out letter re-

quests and our call-a-thon which 
is being held on March 17th. 

Donation to the Accredited Degree Program 
The NE Wisconsin Chapter re-
cently responded to a 
“challenge” to honor Dave Brady 
the retiring President and CEO 
of IFMA.  
 
In appreciation for his leader-
ship, it was suggested that we 
make a contribution toward the 
Accredited Degree Program for 
FM Education within the IFMA 
Foundation.  The IFMA Founda-
tion has developed standards to 
recognize quality facility man-
agement, professional degree 
programs at colleges and univer-
sities.   
 
The accreditation program initia-
tive was designed to recognize, 
encourage and strengthen the 
current valid facility management 
education degrees and to  assist 
in the development of new facil-
ity management degree pro-
grams.   
 
We sent a check for $250. 

1 March 2010   
Dear Lydia, 
  
I would like to take this opportunity to express my sin-
cere appreciation for the donation made by your chapter/
council/company in my name to the Chicago Challenge, 
benefiting the IFMA Foundation’s Accredited Degree 
Programs. Initially a kind gesture on the part of the Chi-
cago Chapter of IFMA to donate to a charity of my 
choice, this has turned into a major campaign providing 
funding to one of the most important efforts currently 
being undertaken by the foundation.   
Your generous donation will be prudently invested in a 
program which will continue to magnify the importance of 
the profession and assure a steady stream of highly-
qualified and educated individuals continue entering the 
facility management field. Under the administration of 
the IFMA Foundation’s Director of Academic Affairs 
Charles Claar, CFM, I am pleased to advise you that the 
ADP continues to grow both in the number of programs 
as well as in serving as a source of knowledge and sup-
port for those currently in existence.   
As I depart from IFMA to commence the next step in my 
life journey, I again must tell you how pleased I am to 
see the level of participation in the challenge. Your dona-
tions will serve to benefit the profession we all know and 
love. 
  
Sincerely, 
  
David J. Brady 

www.worldworkplace.org/2010
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Upcoming Events (Click for 
more Info) 
March IFMA Meeting  
Schneider National 
Date: March 16th, 2010 
Location: 1555 Glory Road, Green Bay, 
WI  54313 
Registration: begins at 11:30  
Lunch: 12:00 Tour: 1:15 
 
Admission: $15.00 Members,  
$25.00 Non-Members 
 
To Register: Go to www.ifmanewisconsin.org, 
click on March Program in Events.   
Please RSVP by 3/9.  Don’t forget you can pay by 
Credit Card online. 
 
Annual NE  Wisconsin IFMA Golfer/Non–Golfer 9 
Hole Scramble 
Date/Time: June 22, 2010 at Royal St. Patrick’s 
Golf Links, Wrightstown, WI 
Registration: begins at 11:30 Shotgun Start at 12:30. 

POSITION NAME PHONE EMAIL 

President Lydia Bessert 920-491-9955 lbessert@baylake.com 

President-elect/Programs Ty Wagner 920-592-3953 wagnerty@schneider.com 

Treasurer Patty Hendrickson 920-749-9399 phendrickson@cleanpower1.com 

Secretary Mike Danelski 920-628-3356 michael.danelski@thrivent.com 

Past President/Sponsorship Jean Roskams 920-884-0265, x207 jean.roskams@target.com 

Communications/Programs Melissa Schumacher 920-284-8858 schumacherm@allsteeloffice.com 

Membership Elizabeth Darinski 920-882-4201 edarinski@buildingservice.com 

2009-2010 EXECUTIVE COMMITTEE MEMBERS 

Stay in Touch! 
 

If you need to make a change to your 
contact information, please contact  

Elizabeth Darinski at  
membership@ifmanewisconsin.org 

Check out website for the latest up-
dates in facility related events. 

 
 

SEAL COATING 
We are certified to apply JENNITE - the sealer 

with a 2-year warranty 

CRACK FILLING 
ASPHALT REPAIR 

Full-depth patching 
Infrared patching 

LOT STRIPING 
COVERING  

Parking Lots, 
Driveways, and 

Roads 

Offering free estimates,  
bonded and insured. 

1-800-236-7404 
Northeast Wisconsin’s largest locally-
owned asphalt maintenance business, 

serving the area for over 20 years. 

Save this 
date, 

6/22/10 for 
the IFMA 

golf outing 
at Royal St. Patrick  

More to come… 

www.ameripavement.com
http://www.ifmanewisconsin.org/news/42/62/March-Program-Lighting-Energy-Insights-and-Schneider-Tour/d,event_details/
http://www.ifmanewisconsin.org/news/37/61/Refer-a-Member-Program/
http://www.consolidated-const.com/
www.schleis.com

